Succession planning for board members and key management
Board member succession planning and operations 
(1)The company's "Articles of Incorporation" clearly stipulate that the election of directors shall adopt a candidate nomination system, and the " Corporate Governance Best Practice Principles " and " Rules and Procedures for Meetings of the Board of Directors " clearly stipulate that the composition of the board of directors should consider diversity and take into account the company's own operations, operating types and To develop a diversified policy based on development needs, there are currently 8 directors (including 4 independent directors) with diverse and complementary industry experience and professional abilities in finance, accounting, and accounting. Two of them also serve as senior management of the company. In the future, the composition structure and experience background of the board of directors of the company will continue to be the current structure.

(2) The company has also clearly defined the "Rules for Performance Evaluation of Board of Directors ", which measure items through performance evaluation, including control of company goals and tasks, awareness of responsibilities, participation in operations, internal relationship management and communication, professional functions and further training, internal control and specific Expressions of opinions, etc., to confirm the effective operation of the board of directors and to evaluate the performance of directors as a reference for future selection of directors.
The current chairman, Mr. Kuo Hao Tseng, joined the management team in 2010 and served successively as associate manager of the technical department and general manager. He joined the board of directors in 2011 and took over as chairman in 2016.

The current director, Ms. Susan Hu, joined the management team as deputy general manager in 2005, and successively served as chief financial officer, head of the management department, and head of the materials department. In 2009, she joined the board of directors and took over as director.
Key management succession planning and operations
Employees at the manager level or above of the company are important management levels. They all have clearly defined responsibilities and implement them according to the nature of their business. We also extensively cultivate and retain outstanding talents. The company has established a system in which supervisors with relevant business relationships serve as mutual agents, and implements relevant refresher courses every year. Through course training and job experience, the successor candidates can improve their operational and management capabilities. and thinking in order to enrich the talent pool of diversified businesses and serve as an important source for selecting successors for important management levels. In addition to professional ability training, we also train management ability, judgment ability and problem-solving ability to improve employee quality and cultivate multi-faceted management talents to facilitate inheritance.
Regular business meetings convened by the chairman inherit the many years of leadership experience of internal senior managers. In addition to routine business reviews and tracking, each department head is tasked to provide new industry knowledge, industry trends, etc. and how to enhance the company's competitiveness. Methods are shared together to cultivate outstanding management talents that meet the company's future needs.
