Disclose relevant information on the company's governance status, strategies, risk management, indicators and goals of climate-related risks and opportunities in accordance with the Climate-related Financial Disclosure (TCFD) framework
· Governance: Climate change affects corporate operations and product development. We will continue to pay attention to and implement various climate action goals and incorporate them into sustainable development strategies. The company's sustainable development matters are submitted to the directors for discussion, and sustainability reports are regularly submitted to the board of directors for approval every year. The chairman of the board is the group's top person in charge of sustainability-related issues, including verifying various climate change response strategies, promoting climate action issues and target management. The impact time is defined as short-term: less than 3 years, medium-term: 3 to 10 years, and long-term: more than 10 years.
· Risk category:：
	
	Risk type
	Risk issues
	Impact period
	Response measures and strategies
	Financial impact

	Transition risk
	Policy and regulatory risks
	Strengthening emissions reporting obligations
Impact Statement: May increase verification costs and greenhouse gas information system costs。
	Impact period: long term

	· Conduct ISO14064 voluntary greenhouse gas inventory
	· Rising operating costs

	
	
	Government imposes carbon tax/carbon fee
Impact statement: As the government announces relevant policies, companies may need to pay additional fees for consultants and carbon emissions inspections.
	Impact period: short term
	· Conduct ISO14064 voluntary greenhouse gas inventory
· Replace old air compressor equipment and introduce high energy efficiency models
	· Rising operating costs
· Increase in capital expenditure

	
	Technology risk
	Energy transition
Impact statement: In response to climate change, the market is gradually leaning towards the use of low-carbon energy and related technologies.
	Impact period: short term
	· Actively invest in the use and development of renewable energy
· Install solar panels in factories to increase the proportion of independent electricity consumption.
	· Increase in capital expenditure
· Increase in operating expenses

	
	Reputation risk
	Low carbon technology transition
Impact statement: Climate change is gradually gaining public attention. If the company is not committed to low-carbon transformation, it may affect customer transfer or the company's goodwill.
	Impact period: short term
	· Review the inspection results regularly every year and formulate corresponding strategies
· Conduct ISO14064 voluntary greenhouse gas inventory
	· Increase in operating expenses

	Physical risk
	Immediate risk
	Impact statement: Climate change is gradually gaining public attention. If the company is not committed to low-carbon transformation, it may affect customer transfer or the company's goodwill.
Impact statement: Extreme weather events may disrupt operations or affect work safety.
	Impact period: short term
	· Based on corresponding guidelines, strengthen drills to improve response capabilities and preventive measures.
	· Increase in operating expenses


· Opportunities:
	Opportunity type
	Opportunity topics
	Impact period
	Response measures and strategies
	Financial impact

	Resource Usage Efficiency
	Renewable energy projects and adopt energy-saving measures to reduce paper usage, improve energy efficiency and optimize energy utilization.
	Impact period: short term
	· Recycle waste paper
· Promote internally to company colleagues to reduce paper consumption
· Promote internally to company colleagues to reduce paper consumption
· Install solar panels in factories to increase the proportion of independent electricity consumption.
	· Reduction in operating expenses
· Reduced energy costs

	products and services
	Develop low-carbon products or services
Develop low-carbon products and services, increase customers’ willingness to place orders, and do our part for the environment.
	Impact period: short term
	· Innovate production and marketing plans to increase revenue
	· Reduced energy costs
· Increase in operating income


· Risk management:

In addition to risk response plan assessments and emergency response plans that may affect financial performance, the company's risk management also ingrains the concept of prevention into the corporate culture and eliminates identifiable and avoidable risks as much as possible to reduce possible losses from operational interruptions.

· Indicators and goals:
In response to the transformation opportunities arising from the challenge of climate change, the Company expects to lead customers towards a low-carbon green economic transformation to mitigate climate impacts. In order to implement and actively promote related matters, we set green management strategic goals, launch various projects, and implement green management and effectiveness evaluation to implement the purpose of protecting the global environment and pursue a sustainable path.

Target:
1. Greenhouse gas management: 
2025 → reduce carbon emissions by 2%, 2030 → reduce carbon emissions by 50%, 2050 → net zero emissions
2. Use renewable energy:
2025→Green electricity usage is 5%, 2030→Green electricity usage is 50%, 2050→Green electricity usage is 100%
3. Water resources management:
2025 → reduce water consumption per capita by 1%, 2030 → reduce water consumption per capita by 20%, 2050 → reduce water consumption per capita by 30%
· Basics of carbon pricing
The company promotes the carbon price mechanism by tracking the international carbon trading market as the basis for research and development, and announces the carbon price every year as a reference indicator for the internalization of external costs. At the same time, it also incorporates the carbon fee proposed in the draft of Taiwan's Greenhouse Gas Reduction and Management Act, and provides carbon price trends in recent years, allowing employees to feel the outside world's expectations for corporate carbon management and the rising regulatory power.
· Greenhouse gas inventory plan
Over the years, electricity use has been the company's main source of greenhouse gas emissions. We implement greenhouse gas reduction strategies and focus on in-plant energy management.
Overall production plant area direct emissions and energy indirect greenhouse gas emissions planning:
2024 → Conduct greenhouse gas inventory (Scope: Taiwan)
2025 → Conduct greenhouse gas verification and expect to reduce carbon emissions by 2%
2030 → reduce carbon emissions by 50%
2050 → Net zero emissions
· External assurance or assurance:
Provide external assurance or assurance of the energy management system as necessary.
